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Frank L. Stanton Elementary School
Date: Wednesday 13th 2024
Time: 5:05 p.m.
Location: Zoom ID: 3738619441 pass 931546

I. Call to order: 5:05pm
II. Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Dr. Qualyn Mc Intyre 
	Present

	Parent/Guardian
	Malaika Lumumba
	          Present

	Parent/Guardian
	Tiffany Coleman
	          Present

	Parent/Guardian
	                         Ashleigh Hendricks
	Absent

	Instructional Staff
	                            Ashley Herbert
	Present

	Instructional Staff
	Jessica Tucker- Rivers
	Present

	Instructional Staff
	Stephannie Powell
	Present

	Community Member
	                         Lawrence Williams
	          Present

	Community Member
	Judy Limor
	Present

	Swing Seat
	Alma Hall
	Absent

	Go Team Coordinator
	                     Diane Jacobi/Chaundra Gipson 
	         Present


 Saadia Baker  was  Guest.                                                                                                    
Quorum Established: Yes
III. Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Ashley Herbert Seconded by: Tiffany Coleman
Members Approving: Jessica Tucker-Rivers
Members Opposing:   None
Members Abstaining: None
Motion Passes

b. Approval of Previous Minutes: 8
Motion made by: Tiffany Coleman Seconded by: Stephannie Powell
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

         C.          Approval of Public Comments meeting
                      Motion to approve was made by Jessica Tucker- Rivers
                    Members Approving: Tiffany Coleman
                    Member Opposing: None
                    Member Abstaining: None
                    Motion Passes
  
Norms was not given

IV. Discussion Items (add items as needed)
A.            Nominations to fill vacant seat
           Motion made by Dr. Qualyn McIntyre to fill vacant community seat with Judy Limor 
           Members Approving: Tiffany Coleman
           Members Opposing: None
           Members Abstaining: None
           Motion Passes
    
B.            Strategic Plan Discussion
           The Go Team took a look at the school strategies and how we can connect the
           Strategic and continuous improvement plan. We spoke about the plan including
           the whole child. Because New math standards were introduced last year we will 
           have to adjust to a new curriculum this year.  We determine by the end of the 
          2024-2025 school year, the number of full academic year scholars scoring
          proficient or approve on the literacy EOG Milestone Assessment in grades 3-5 will
          increase from 19% to 23% (20 scholars  across 3rd – 5th grades). Dr. McIntyre gave an
          overview of the Milestone Data.

C.         Updates to the Strategic Plan 
        Dr. McIntyre made suggestion of updates she will make to the strategic plan.
1. Revise school strategies to include the implementation of rigorous instruction for
literacy and mathematics in alignment to our CIP.
2. Revised school strategies to include integration of STEAM and writing across the 
curriculum.
3. Add the implementation of multi-tiered support system and an attendance and behavior incentive program to address whole child needs.
4. Add a priority to build teacher capacity to provide high quality, rigorous instruction.  



D.        School Uniforms Advisory Committee Update
       December 9, 2024- Develop a stakeholder engagement plan to receive feedback on 
       implementing a uniform and its components, if adopted. (Uniform committee will meet 
       by this day and come up with the recommendations that will be presented to the   
       stakeholders).
       February 04, 2025- Committee will recommend the optional school uniform 
       Components.
       March 07, 2025- Committee will establish the student voting timeline and process.
       Committee will determine the length of time the uniform will be in use before  
       reconsideration.
       March 16, 2025- Committee will create a communication plan to inform the school 
       community about the optional school uniform.
       April 02, 2025 -Plan will be finalized



Principal’s Report
Security Grant update- Security grant money is $45,000 to address the security concerns around the building. These concerns are cameras working and not working, doors that need badge readers, exterior doors that are not latching. We will identify what we will use the money for later. No money will be returned.

Cluster Advisory Team Report 
There is a multi-million-dollar gap on the budget the district is working to fix the problem. They are also focusing on safety and security in the schools. They are also focusing on 4 topics attendance, literacy, and stem. There will be a district individual meeting. There is a $103 million gap where the money will come from will be discussed next meeting 11/14/24.   


V. Announcements 
Judy Limor with Camp Jenny says the theme for this year is Inside/Out. To work on the camp Jenny Staff the hiring will close in December. Camp Jenny will also be bringing a truckload of donations for Thanksgiving break.
The Ruby Bridges Walk is Thursday, November 14th, if it rains the walk will be The following Thursday, November 21st. 
November 22nd: GO Church Food Pantry
December 18: Holiday program (Polar Express)
December 18: GO Church Holiday Gift Giveaway
Next meeting: Mission and Vision Revision.
Check GOTeam email for training and information.
No one sign up for Public Comments
Ms. Diane Jacobi announced Saturday, January 11 is G3 Summit ( all go team members invited , but 3 are required.
     
VI. Adjournment
Motion made by: Tiffany Coleman
Members Approving: Stephannie Powell
Members Opposing: None
Members Abstaining: None
Motion Passes
ADJOURNED AT 6:37 p.m.
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Stephannie Powell
Position: GO Team Member
Date Approved: 
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